
Golden Opportunity to Purchase the Most Established and
Experienced Invasive Weed Solutions Company in the UK

UK-Wide (Head Office -M4 Corridor)

Asking Price: £550,000

Reference: CG09-ABS | Confidential Memorandum



Turnover: c£1.26Million p.a.  Gross Profit: c£500,000+ p.a.

Specialist Invasive Weed & Japanese Knotweed Remediation

Land clearing and tree felling services delivering high-value, specialist solutions with attractive margins

Established Reputation | National Coverage | Blue-Chip Clients

Proven internal systems ready to upscale

Unmatched experience to cross pollenate into a larger team

Accreditations: Property Care Association

Standards: ISO 9001 | ISO 14001 | ISO 45001

 Overview: 

This is a rare opportunity to acquire one of the UK’s most established and experienced invasive weed
solutions companies, operating at the forefront of a highly specialised and increasingly essential sector. 

The business has built a formidable reputation for technical excellence, reliability, and results, making it
a trusted partner to major developers, contractors, and property owners across the UK.

Providing specialist services in Japanese Knotweed remediation and invasive weed management, the
company delivers solutions that are not optional, but legally and commercially critical. 

This position creates a resilient, repeat-driven revenue model supported by long-term contracts and
ongoing monitoring work.

The Opportunity: 

The business benefits from deep-rooted industry expertise spanning decades, combined with a modern,
scalable operating platform. It is widely regarded as a go-to specialist within its field, with a loyal client
base that returns time and again due to the company’s proven ability to deliver compliant, guaranteed
outcomes.

With 90% repeat revenue, established systems, and national delivery capability, the company offers a
compelling blend of stability, profitability, and growth potential. Minimal reliance on marketing further
highlights the strength of its reputation and provides a clear opportunity for expansion under new
ownership and would potentially create an expedientially larger growth opportunity to a larger company
with national infrastructure in place. 

Market Position:

Operating in a sector driven by environmental legislation, planning requirements, and increasing
regulatory enforcement, the business sits in a non-discretionary market with strong long-term demand.
Clients require these services to unlock development, secure financing, and remain compliant ensuring a
consistent pipeline of work.



The company’s ability to deliver high-margin, specialist services with recurring elements, combined with
its trusted status among blue-chip clients, positions it as a premium operator in a growing market with
high barriers to entry.

Why This Business Stands Out:

Most established and experienced invasive weed solutions provider in its class
High-margin specialist services with recurring income streams
90% repeat client base with long-standing relationships
Trusted by major developers, housebuilders, and institutions
National coverage with strong operational infrastructure
Significant growth potential through increased marketing and scaling
Attractive acquisition for strategic buyers or investors

 

Summary: 

This is more than just a business—it is a market-leading platform in a specialist, regulation-driven sector,
offering a rare combination of reputation, resilience, and scalability.

Opportunities of this calibre, particularly businesses with this level of experience, client loyalty, and
market positioning—are seldom brought to market.

Enquire Now: Serious buyers are invited to request further information.

Next Step: You will need to fully complete our Confidentiality Agreement.

Please contact Abercorn Business Sales.  e-mail: expert@abercornbusinesssales.com or telephone: 
0800-246-1313

Commercial Finance:

Abercorn Business Sales are specialists in highly confidential off-market business sales. Should you
require commercial finance, we have a panel of leading commercial finance brokers with access to the
whole market to enable you to source the best possible terms.

 

tel:08000485220


Next Steps & Contact
Abercorn Business Sales

0800 246 13 13
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abercornbusinesssales.com

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org

