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Highly Profitable Sustainable Furniture Resale Business with
Established Audience & Proven Growth Potential

Fully Relocatable
Asking Price: £120,000

Reference: FB04-ABS | Confidential Memorandum
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Annual Profits: Recent annual net profits of £60,000 - £65,000

Annual Revenues: Recent annual revenues of £90,000 - £95,000

Business Description:

Highly profitable sustainable furniture resale business built upon more than a decade of founder
experience, with a proven operating model, strong market position and engaged social media audience
of 60,000+ followers.

Specialising in curated pre-loved furniture, the business has demonstrated consistent consumer
demand, strong margins and a distinctive approach that has been developed and refined through many
years of successful trading.

The current model was intentionally designed as a lean, home-based operation with low overheads and
turnover deliberately maintained below the VAT registration threshold. It provides a purchaser with a
proven platform from which to increase capacity and sales significantly.

Offered on a rebrand-ready basis, the opportunity combines an established social media audience with a
proven commercial model and extensive founder-developed knowledge, allowing a purchaser to
relaunch under their own identity or integrate the concept into an existing operation.

Key Investment Highlights

¢ Highly profitable, low-overhead model with recent annual net profits of £60,000 - £65,000

e Established and responsive social media audience of 60,000+ followers on one platform

e Recent annual revenues of £90,000 - £95,000, intentionally maintained below the VAT
registration threshold

e Proven consumer demand and strong historic sales performance

e More than a decade of founder-developed sector knowledge and operating experience

e Demonstrated potential to operate at substantially greater scale

* Distinctive market positioning with limited direct competition

e Fully home-operable, relocatable and location-independent

¢ Significant opportunity to scale through increased capacity, marketing and expansion

* Rebrand-ready and suitable as either a standalone business or an addition to an existing
operation

Executive Overview:

This is an established and highly profitable sustainable furniture resale concept specialising in sourcing
and supplying curated pre-loved furniture.

The current operation represents a refined model developed through more than a decade of hands-on
experience within the sector. Its sourcing, product selection, presentation, pricing, marketing and
fulfilment approach have been continually developed to create a streamlined business with strong
margins, low overheads and an established route to market through a highly engaged social media
audience.

Recent annual revenues of £90,000 - £95,000 have been achieved while intentionally maintaining a lean
home-based structure and limiting turnover below the VAT registration threshold. The underlying concept
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has previously operated at significantly greater scale, with annual revenues reaching approximately
£250,000, providing historic evidence of the wider demand and scalability of the model.

The opportunity is therefore suitable both for a purchaser seeking a proven standalone business and for
an established operator looking to introduce or expand a sustainable furniture offering within their
existing business.

Business Background:

Developed over more than a decade of successful trading, the business has evolved from its original
small-scale operation into a proven commercial model with extensive knowledge of the pre-loved
furniture market and consumer demand.

Having previously operated the concept at substantially greater scale, the founders intentionally refined
the business in its current form in 2024, creating a leaner, higher-margin model requiring significantly
less infrastructure and operational overhead.

This experience has created considerable transferable know-how across sourcing, product selection,
presentation, pricing, marketing, customer demand and nationwide fulfilment. The concept has facilitated
the reuse of tens of thousands of pieces of pre-owned furniture and established a substantial online
audience and distinctive position within the sustainable furniture market.

Operations have recently been paused while the founders focus on other ventures and seek the right
purchaser. The opportunity is offered on a rebrand-ready basis, with the purchaser benefiting from the
established social media audience, proven methodology, extensive operational knowledge and
comprehensive founder handover, while being free to establish their own identity or integrate the concept
into an existing operation.

Products & Services:

Core offerings include:

e Curated pre-loved furniture
e Bespoke customer sourcing and selection service
¢ Nationwide delivery via established courier partners

Key Differentiators:

* Proven commercial model refined over more than a decade

e Established and responsive 60,000+ social media audience

e Extensive founder-developed sourcing, selection and operating methodology
e Strong margins and exceptionally lean current operating structure

e Demonstrated ability to operate at substantially greater revenue scale

e Strong product aesthetic and distinctive market positioning

e Sustainable, circular business model

e Competitive pricing versus new furniture alternatives

Customers & Market Position:

The business serves primarily retail customers seeking affordable, high-quality and sustainable furniture
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solutions.
Customer profile:
e Style-conscious homeowners
e Environmentally aware consumers

e Small commercial buyers, including cafés, holiday lets and hospitality venues

Market position:

Strong niche presence with limited direct competition

Established route to market through a 60,000+ social media audience

Proven consumer demand developed through more than a decade of trading

Strong position within the growing reuse and circular economy sector

Significant scope to increase turnover through additional capacity and marketing

Suitable for standalone operation or integration into an established complementary business

Demand for pre-loved and sustainable furniture provides significant scope for continued development. A
purchaser has the flexibility to retain the highly profitable lean structure, increase capacity and
marketing, expand the product offering, or integrate the proven concept and established audience into a
larger existing operation.

Next Step

To Register Interest or to seek additional Information, please contact Abercorn Business Sales. e-mail:
expert@abercornbusinesssales.com or telephone: 0800-246-1313

This is a rare opportunity to acquire a distinctive, profitable, and highly scalable business positioned at
the forefront of the sustainable living movement.

Next Step: Strictly confidential sale. Further information will be provided to qualified parties upon
execution of a Non-Disclosure Agreement (NDA), Please contact Abercorn Business Sales
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Next Steps & Contact

Abercorn Business Sales
0800 246 13 13
expert@abercornbusinesssales.com

abercornbusinesssales.com


http://www.tcpdf.org

